CHAPTER II

INTERNSHIP ACTIVITIES

In this second chapter, the writer is going to examine the kinds of activities he has
done during his internship at Bee Happy. There will be 3 parts in this chapter
including the general description of the company, the activities, and the problems
during the internship.

2.1  General Description of the Company

2.1.1 Company Profile

BEE HAPPY

we translate your ideas

Figure 2.1. Bee Happy Translation Logo

Bee Happy Translation Services is a multinational company engaged in
professional translation services. Founded in 2014, the company was founded by
Evi Datur Rofiah and Beny Sugeng Andriyanto, who are husband and wife. Bee
Happy Translation Services is located at Komplek Ruko Villa Bukit Tidar Blok B1
No. BR-04, Merjosari, Lowokwaru, Malang serves as the head office. There are
three existing offices in total; however, until the writer finished his internship at the

end of January 2022, there were just two offices that were actively used until now.



Originally established as a freelance translator company at the beginning of its
formation, Bee Happy Translation Services is now a leading Language Services
Provider (LSP) company based in Indonesia that aims to provide efficient and
affordable language services. They serve various local clients to international
clients to overcome language barriers among businesses.

The company is connected with many teams and professional linguist
personnel who have experience in working on translation projects in various forms.
Over the years, Bee Happy Translation Services well said is a leader in Asian
language linguistic services to this day. Building relationships with top clients such
as Quipper, EOS Intelligence, Cicero Translations, and so on. Known for its slogan
that reads “We translate your ideas”, Bee Happy Translation Services is committed
to providing translation services with high-quality, accurate, and efficient final
products for customer satisfaction. They serve a variety of language services,
including translation, transcription, web localization, editing and proofreading,
interpretation, and virtual assistance. The description is as follows:

1. Translation service: A service that prepares you to be able to communicate
with a global audience with the help of a professional linguist.

2. Transcription service: A service that turns live or recorded speech into a
printed or electronic text document.

3. Editing and Proofreading service: A service that works on several elements
of your writing to turn your document, whether it is an essay, a proposal, or

a manuscript, into an articulate and valuable written communication.
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2.1.2

Website Localization service: A service that processes to customizing of an
existing website to give it a look and feel of being built expressly for a local
target market or region, regardless of their cultural preferences, location, or
native language.

Interpretation service: A service that provides spoken or signed language
communication to translate a message from the original speaker’s or
writer’s language to the listener’s language by a professional interpreter.
Virtual Assistant service: A service that provides instant professional help,
services, and abilities to busy entrepreneurs and business managers via the
internet by an administrative expert.

Vision and Mission of the Company

Bee Happy Translation Services adhere to the vision and mission which

reads as follows

a. Vision: “Bee Happy Translation Services holds a vision of effectively

2.1.3

reducing the linguistics barriers within each level of the business and in
every industry.”

Mission: “Bee Happy Translation Services’ mission is to offer different
types of linguistic services in various Asian languages for both small and
medium-sized companies. "

Company Business Procedures

Bee Happy Translation Services follows the Scrum framework for all of its

procedures and project management. Scrum is so-called a lightweight work

management methodology designed for complicated product development. It also
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assists its employees in resolving complex challenges and teaches them how to
collaborate in a flexible, agile manner. In this case, scrum is a framework for
assisting teams in their collaboration. Hereby, teams can develop valuable products
(outcomes). Scrum includes five fundamental values that all employees must adhere
to, including courage, transparency, focus, commitment, and openness. These
principles are immediately applied to a team, guiding their decisions, next steps,
and actions.

A scrum team is a team that follows this framework. Scrum, unlike the
others, does not employ traditional management techniques such as autocratic
management or command and control leadership. Scrum is a decentralized and
collaborative project management method that allows a team of three to nine people
to split their work and finish the task in given time iterations called Sprint. A
Product Owner, a Scrum Master, and Developers make up a Scrum Team. The
following is a breakdown of the three teams’ descriptions based on their respective
roles:

a. Product Owner: The person who holds this role has a great responsibility in
determining how the project will go in the future. As product holders, they
have a detailed understanding of the nature of the users of the product being
developed, so they clearly know what kind of product expectations should
be achieved.

b. Scrum Master: The following roles are obligated to help manage the product

backlog and support the performance of the developer team so that it can be
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achieved. The Scrum master is responsible for communicating the product

owner’s needs that must be met by the developer.

c. Developer: Developer is part of the team responsible for product
development in the product backlog. They have the competencies needed to
achieve the final product with the quality required by the product owner.
Among fellow developers, they have the right to determine product
development strategies for their own performance so that the target can be
achieved optimally.

In short, Product Owner is responsible for establishing relationships with
both clients and the Scrum team. Scrum master in a Scrum team is in charge of
training, coaching, and leading the developer team. Developers are the people who
carry out the Product Owner's instructions and tasks.

Scrum has a concept known as Scrum Event. It is a scrum team gathering
or meeting with or without stakeholders. The primary goal of all Scrum events is to
foster openness, transparency, and communication among team members and other
people involved in the project. Here, the team discusses critical project specifics so
that everyone on the team is up to date on product development progress. The
Sprint, which is part of the scrum event, is used to arrange work over the course of
a specified iteration or agreed-upon period of time. A sprint should normally last
no more than 30 days; therefore, it lasts between two to four weeks.

Bee Happy Translation Services stipulates that one Sprint be completed in
one week rather than two, three, or four weeks while using the Scrum framework

in the workplace. This means that each team or developer must fulfill the Product
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Backlog given by the Product Owner within the expected timeframe. There are five
primary events in the Scrum event. However, Bee Happy Translation Services is
unique in that it now includes an additional event added by them whilst still
remaining related to the Scrum framework. That event is called Daily Inspection,
and those mentioned six events are as follows:

a. The Sprint: Sprint is the most important aspect of all events that take place
throughout these Scrum events. Sprints have a set length that is determined
when a new project starts. When a Sprint remains constant, the amount of
work that can be done may be approximated, and future Sprints can be
appropriately computed. To put it briefly, a Sprint is an event that
encompasses all of the events beneath it.

b. Sprint Planning: It is the agenda for a single Sprint, in which the Product
Owner and Developers debate the items from the Product Backlog that must
be included in the Sprint Backlog. The Product Owner is responsible for
providing all of the details of the Product Backlog targets that the team must
meet in one Sprint. As a result, Sprint Planning must take place at the
beginning of the Sprint.

c. Daily Scrum: Daily Scrum is A work method that is performed on a daily
basis for about fifteen minutes before beginning the working hours.
Developers must share all aspects of the daily activity plan that will be
carried out in one day. Furthermore, the Developer is encouraged to clearly
mention the support required from other members in order to fulfill the goal

in a timely and efficient manner.
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d. Daily Inspection: A work procedure that is performed on a regular basis
before the routine work activities are completed. Developers are supposed
to share information about one day’s worth of activities, as well as the goals
that have been accomplished. Remember that Developers are needed to
report any difficulties that arise during product work so that problems can
be solved immediately, if possible.

e. Sprint Review: This process is utilized after the Sprint has been completed
but before the Retrospective. Product Manager together with the Scrum
Master reviews each Product Backlog as well as determines how far the
Developer team has achieved the goals.

f. Sprint Retrospective: The following operation is carried out at the
conclusion of the week-long Sprint. Each Developer is given the
opportunity to present the results of a single Sprint implementation and
achievement. This is an essential forum for Developers to share their
aspirations and appreciation for one another. If there are any unresolved
issues with the Daily Inspection procedure, a Retrospective is conducted to
resolve barriers so that they do not reappear in the upcoming Sprint.

2.1.4 Company Staff
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Figure 2.2. Bee Happy Organizational Structure

Other than the interns, there are people behind the company to keep it
running, growing, and staying on track. Divided into 1 leader and 4 main divisions
with one person each filling the position in it, they are responsible for their
respective roles while in charge of several subdivisions at once, including the
Director, Finance Manager, Human Growth, Project Manager, and Marketing. As
seen in the picture above, there are 2 main divisions, each of which has a
subdivision in which there is a subordinate who fills in. There is Translation as a
subordinate to the Project Manager, and Digital Marketing as a subordinate to the
Marketing. The rest, such as Accounting, Recruitment, Sales, and others, are
handled directly by each division's leader.

As seen in the organizational structure, the position from the very top is
filled by Benny Sugeng Andriyanto as the director of the company. He founded the
business and served as its director. The director is responsible for four divisions,

including:
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1. Finance Manager
Evi Datur Rofiah is the one who has this role. Other than that, she also
grabbed the Accounting and Tax positions. Yet, most importantly, she
is the wife of the director who is Benny. So, technically, they run this
company together.

2. Human Growth
Nurin Rusydina Kinanthi is in control of filling this position. She is
responsible for hiring new employees as well as interns. That’s why she
is taking care of the Recruitment position. Aside from that, she is in
charge of General Affairs.

3. Project Manager
Ni Luh Pranamyta Nadiva Priliana is the Project Manager. Like every
other division’s leader, she oversees several subdivisions under her
management. Such as Transcription, Translation, and Virtual Assistants.
As previously said, the Translation position has already been filled by a
person, and that has been taken by Maria Talitakumi Widiastuti. Here,
the writer was assigned to her subdivision, the Translation, along with
several interns. Hence, she was the Scrum Master of Translation and
Content writing for roughly 1 month and a half until that role was taken
by the Project Manager herself, Nadiva.

4. Marketing
Naviga Vanda Pranata supervises the Marketing section for this

division. Then, just like Nadiva, she is also handling some subdivisions
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including Digital Marketing and Sales. Moreover, same as the

Translation, the Digital Marketing position also has been filled by a

person that is Satrio Kartika Adi. Yet, instead of one, Satrio handles two

subdivisions simultaneously, which are Digital Marketing and Sales.
2.2  The Activities

Down below is the list of the activities the writer had done during his
internship there. Covering from translation to SEO content writing, the writer will
present them one at a time.

Within four months of implementing the internship at Bee Happy
Translation Services, starting on September 25, 2021, until January 25, 2022, there
are various things, opportunities, and experiences gained by the writer during the
internship period. One of the things that have attracted attention is that every intern
must be present in person at the company’s workplace, considering that most other
companies are still implementing a remote work system or what is usually called
Work From Home (WFH). As a result, the writer can feel the conditions of the
world’s working environment better because it is done in real. However, the
company continues to implement the COVID-19 health protocol, which is quite
strict but remains relaxed during activities in the office.

Interacting directly with fellow intern colleagues and company supervisors
was a valuable experience from which the writer has learned a lot from there.
Divided into different divisions, the writing itself was a part of the translator,
content writer, and digital marketer apprentice of the team-based Developer in the

Scrum team. Hence, apart from being a content writer as his main job, the writer
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also works as a translator and finally has the opportunity to experience the world of
digital marketing at the end of the internship period. Starting from there, he got the

opportunity to work in three different divisions and be involved in various projects.
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Figure 2.3. Bee pr'%Main Office

Figure 2.. ee Happy's Secd Office
In one week, the internship at Bee Happy Translation Services runs for six

working days, from Monday to Saturday. From Monday to Friday, activities start

at7.45 AMto 5 PM, and on Saturday, it starts at the same time but ends at a different
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time, namely at 2 PM. As previously mentioned in the company profile, Bee Happy
has 2 out of 3 offices active offices in use. During the 4-month internship period,
the writer has had the opportunity to try out both offices. His first office was the
secondary office of the company, which is located along the way of Joyo Agung
Street, from the end of September 2021 where the writer just entered, until mid-
December 2021. Then, the writer continued his internship at his second office,

which is the main one located at Komplek Ruko Villa Bukit Tidar until the end of

January 2022.

Content Writer - Bee Happy

Daily inspection 15 Oktober 2021
PO: Ratna
SM: Lita, Naomi

Developers: Mia, Naomi, Aston, Fajri,
Zanuar, Lita, Bagas, Riri, Elsa

Mia:
2 deskripsi
5R

Naomi:

2 deskripsi
1 artikel
5R

Bagas:
1 artikel
= 1 deskripsi
e 5R
Hambatan: kuliah

Riri:

1 artikel

1 deskripsi
5R

Hambatan: kuliah

, Aston:
1 artikel

igure 2.5. Depictions of Daily Inspection

20



o | Google Spreadsheet: Login X | &) Telegram Wieb X | 47 Facebook x Rework Batchlladsx - Gooe X | [ Sign Up| Linkedin x | Form Perizinanasx - Goor X J Daily Report - Goagle
< C @ () https;//docs.google.com/spreadsheets/d/10Utuqbu4CBI2aL oMF2-kWAFAH 1547116 drpSneDBx8/adit#gid=0
@ Top 100 Moviesof..  w Funnythings to ask.. [§J Subscene-Subtitle.. Q Whenshould luse'.. <5 6Penyebsb laptop.. [3 KisshSoskamoMe.. Q Mengapaorang Tio.. [ Inilah 9 Keturunan. O Opening Ceremony... [ 10 MercT
E Daily Report ¥ & &

File Edit View Insert Format Data Tools Extensions Help

o~ & P ON00% - 0§ % 0 00 123+ Aria - 1 -/BISA & HEZI- iRl o BR Y

ALA2 - DATE
A ] & o E F G H J K L M

Aisyah Jazuli Misbakhul Munir Anandita Aulia Zahro varini Dairi rika Ayu Syafira Thasya Aston Jordan Elsa Junita
(147) Anja (148) (168) (169) (191) (192) Melati (193)  Firdayana (194) Shayela(195) (213) (213) Afrihadi (214)
2 DATE | CAPACITY/HIT CAPACITY/HIT  CAPACITY/HIT  CAPACITY/HIT CAPACITY/HIT CAPACITYIHIT CAPACITY/HIT | CAPACITY/HIT CAPACITY/HIT |CAPACITY/HIT CAPACITYHIT CAPACITY/HIT

3 | 17 December 2021 21 22 13

18 December 40 72 212 200
19 Decemb 31
20 December 26 202 205 74 172 70 161 203
21 December 2021 219 210 48 155 200 70 172
8 22 December 2021 206 207 160 202 150 75 63
23 December 2021 42 242 265 81 160 m 202 150 100
0 24 December 2021
25 December 2021
3 Total 82 19 1103 1100 234 647 381 231 779 475 63
s
s
E)
E)
E)
30
+ = DailyReport ~

Figure 2.6. Example of a Daily Report

Here, the position of the writer and other interns as Developers start work
in the morning. Effectively, it begins at around 8 AM until the afternoon at 5 PM
which includes the daily routine activity at the end of the day, the Daily Inspection.
In the daily agenda, Developers will discuss the problems found and overcome
during the day with the Scrum Master and sometimes with the Product Owner as
well. Then, if all the problems experienced by each Developer have been discussed
and whether they can be resolved or not resolved, the Scrum Master will review the
results of the discussions obtained on that day. In addition, both the writer and other
Developers will record the achievements that have been made that day in Google
Sheets. This recording activity is called the Daily Report, which is used as a
necessity for daily record data and also functions so that people know how far the

target has been achieved every week.
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Furthermore, in addition to the Daily Inspection, in one Sprint from
Saturday to Friday, the Scrum Team will conduct a Daily Scrum at the beginning
of the day where this is done to discuss things that will be done in a day for

approximately 15 minutes. On Friday, a Retrospective is held to end a Sprint which,
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among other things, discusses performance, problems encountered during the week,
and their solutions so that they are not expected to be repeated in the next Sprint. In
this case, everyone is freed to speak freely consecutively which usually lasts for 45
minutes to an hour or so. Moreover, the Daily Scrum and Daily Inspection, which
are held every day, are still carried out and do not change their methods or functions

on Fridays regardless of the Retrospective being carried out.
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Figure 2.9. 20 Short Captions

In the early weeks of the activity, the writer learned important simple
lessons regarding the Scrum framework both from fellow interns who started their
internships early and from the writer’s advisors. Besides, the writer also has the
opportunity to make 20 short captions regarding translation, rework (perfect) the
translation results on an online platform called Transnpack, and write content about
translation by creating descriptions and articles, all done in the range of 27 to 30
September 2021. The first job of making short captions was actually as a form of
practice before jumping into actual writing. However, even though this was an

exercise, what happened is that the captions that have been made remained into
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consideration which was ultimately sorted out and used for Bee Happy promotional
purposes. Furthermore, each intern’s job was to create as many as 20 captions about
translation that sell, inspire, motivate, or educate. This is expected to attract the
interest of any readers when it is displayed on Bee Happy’s social media, such as
on Facebook, LinkedIn, websites, or others. The criteria for each caption made must
also be no more than 100 words where the theme still relies on translation. Although
the words produced must come from their own creativity, interns are also allowed
to look for references both on the internet and on social media such as Instagram.
Here, the writer gets his first training in the third week of his internship or to be
precise in the second week of October. Only after that, the writer begins to carry
out his internship in more depth because he had received basic training and was

able to adapt better.

@ | - GeogieSpreadshest Login X | &) Telegram Web x [ x| & x

€« C M &) hitpss/docsgoogle.com/sp
@ Top 100 Mouies ot = Funny thinge o ack

B Rework Batchll B * & &
Flle EOt View Inset Format Data To

New Translation

+
(]

Figure 3.0. Rework of a Translated Translation Project

As part of the Developer team, the writer gets more time in writing content

than translate because that was the main job and task of the writer. However, as
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previously mentioned, the writer at the beginning, precisely on September 28, 2021,
had the chance to work on a translation project that was obtained by Bee Happy,
Transnpack. At that time, the translation was carried out in the form of a
retranslation or improvement of a previously translated translation. Thus, the
translation in Indonesian is already available in an Excel file along with the original
language, English, where the total number of texts that need to be retranslated was
1678 texts. Each default text on each number ranges from 4 minimum to 40 words
maximum. As an intern, the writer only needs to improve the existing translation
by directly replacing (editing) the words that they feel are still not quite right so that
they become texts that are pleasing to the eye, heard, and read by the target people
or intended readers. The writer got a total of 177 texts to be retranslated from the
total existing texts. The remainder of the text is divided among other apprentices
who all get a fair amount. Nevertheless, some get a little more or less than others
which fortunately has been mutually agreed upon.

The direct translation for the first time was just performed in the third month
of the writer’s internship. And the translation project was performed in just a few
moments and only a few times. Unlike the case with content writing, the writer has
also done it from the start immediately after completing the first translation project,
namely retranslation on September 28, 2021. The first content writing project is to
create a description. This continued for the next few days when the writer managed
to make a total of 9 descriptions on October 4, 2021. The next day on October 5,

2021, there was something new in which the work was continued by making the
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first 2 articles that day. That’s why, on the following days, descriptions and other
articles were made alternately or simultaneously from one day to another.

In the project of writing content descriptions and articles, the writer was
asked to develop a Product Backlog on the topic of translation linguistic services.
In a writing description, the number of words must be at least 300 words, whereas
an article must be at least 800 words. The writing process for both cannot be done
carelessly, because every description and article must have keywords. Fortunately,
it has been provided by the Product Owner so that the Developers can immediately
implement and communicate it with the Scrum Master. The existing keywords also
aim to follow SEO procedures or also known as Search Engine Optimization. This
is used and emphasized so that the written content they have created can appear
optimally in the search results of leading web search engines such as Google,
Yahoo, Bing, and others when it has been successfully uploaded later. At each
change of a certain Sprint, the Scrum Master provides different keywords which
have been communicated with the Product Owner so that the written content is not
monotonous. The content that is created may still contain and be based on
keywords, however, the writer must also maintain the quality of the content to keep
it interesting to read. Hence, the writer here maximizes his creative writing
knowledge, as has been obtained from the Essay Writing course.

This consecutive work on descriptions and articles went on for roughly 3
weeks until October 22, 2021. At that time, it was finally decided by the Product
Owner who had also communicated with the Scrum Master to finish working on

the article and continue writing descriptions. This continues until December 14,
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2021, with a weekly work target system that is slightly different from before. If at
first the content writing pattern was performed based on the daily target of requests
from the Product Owner or Scrum Master, in the later pattern content writing was
performed based on weekly targets. Work with a daily target pattern where 2 to 4
descriptions and articles were done every day, last for less than a month or more
precisely from 28 September 2021 to October 23, 2021. Meanwhile, work with a
weekly target where articles were no longer included in the to-do list, takes place
from October 26, 2021, to December 14, 2021, and was continued by translation
work afterward. In the weekly target, the 160-description target was divided into a
team of 5 content writers at that time. So, each writer gets 32 descriptions to work
on every week. The writer can do 3 to 5 descriptions every day. And if the writer
does not reach his daily goal, he tries to cover more than his usual daily goal towards

the end of the Sprint so that his weekly target of 32 descriptions can be achieved.

Fle  Home Inset  Pagelmout  Formuas  Dota View  Halp
(1) PROTECTED VIEW Be carefii—fkes from the Intermet can Unless you need to edit i's safer in Protected View,

R129C1 ~JEl =  f | toplocalization companies

8000 com ulatus com sangistant v

Username Judul Tags

proofreadingé | Imerpretation [RGUMETMVPUR virtual Assist

27



file  Home Inset  Pagelsout Formuas  Data  Review  View  Help

S [ a—e

B 7 u-|i-0-A-

A @ Good Neutral Calculatior

Hormal Bad
‘Conditional Format as I xplanatory Input k Nate
Formatting > Table~

H
H
B

haw to start a internship pragram

A E
internship application letter a lotter for nternship intemship program 2022 indonesia

[ inernship career a lotter for internship appication intemship progeam ateoad what is a internship program
iemship career indonesia a part time intamship intemship progeam aboad paid develoging a intemship program
intemship careers a taquest letter for intemship intemship progam advwrtisemant creating an intermship program

{0 intemship careers in indonesia 3 Wraining inemship intemship program application letter qualties of 3 good intemship program
cast of the intemship inemship progeam beneit quest diagnostics summer intemship pragram
corparate intemship program framewark imemship program benefts quest diagnostics intemship program
cover letter for intemship intemship program beneits for students quest intemship program
cover letter for intemship with no experience. intemship program booklet hr intemship program 2021
cu for intemship. intemship program cartifcate hr intemship program template
cv intemship intemship program company hr intemship program
cv intemship experience intemship program cover letter vintual intemship program ideas
cv intemship template intemship program definition volunteer intemship program
design intemship intemship program description what is intemship program
diflerence between intemship and apgrenticeship intemship program design what is the goal of an intemship program
digital marketing intemship intamship program development what is the benefit of imtemship program
email for intemship intamship program disney why do you want to join an intemship program
enginesring intemship intamship program email what is your motation to join the intemship progrsm
ealuation of intamship program intamship program evaluation ]
axample of cover lttar for intsmship intemship program evaluation form

P28 internship for administration axeculive intemship program intemship program evaluation guastions

BZ3 internship for college students finance mtemship intemship program evaluations

internship for college students 2nd Semester financial analyst intemship intemship program example

internship for content witer ree imtemship intemship program expenience an intemship provides the opportunity
internship for copywriter government intemship program intemship program finance application for intermship oppartunity
internship for finance opportunity government intemship program 2021 intemship program for college students best infemship opportunities
internship for fresh graduate government intemship program 2022 intemship progeam for digital industry business intemship opportunities.
internship for fresh graduate 2021 goverment intemship program duties and respansibilities intemship progeam for high school students ‘email for intemship oppartunity

intemship for intemational students intemship program for human resources email requesting intemship opportunity:
intemship for januan 2022 graphic designer intemship intemship program goal get an intemship oppartunity
intemship human growth opportunity how to apgly for intemship intemship program goals graduate intemship opportunity
intemship human oppartunity how to get an intemship intemship program goals and objectives how wauld you like to use the internship opportunity
itemship in linkedin how to wite a cover letter for an intemship intemship program goals and professional plans incredible intemship opportunity:
temship indanesia human growth intemship opportunity intemship program graghic design interesting intemship opportunity
mtemship indonesia 2021 human resources intemship intemship program guidelines interesting intemship apgortunity in east java
mtemship indonesia 2022 intemship program intemship program high schaol internshup opportuniies near me
Y nternshup nfo program interview questions for intemship intemship program highlights internshup opportuniy in east jva
RN nternstup jawa timur job description for intemship intemship program ideas internehip opportuniy in the field of human resources
BEY intornstip job descrption lette for intemship intemship program indonesia internship opportunity near ma
FEY intornstip obs it for int intemship program indonesia 2021 internship opportunity notice
internship malang Iotter of inemship program indonesia 2022 internship oppornunity resume
EEY internstip malang 2021 linkedin intemship intemship program intemational lagal internship oppontunity
P internstip anline machine learming intermship intemship program intenview questions litter far intemship opporturity
intemship anline 2021 marketing intemship inemship program job description lettes requesting intemship opportunity

] intermship online college students. ation letter for intemship imemship progeam job desk manage mship opportunities
dtemchio noong aional lattar for ingay iweahio o o oo coc e

Transcription | Tramslation | Loca Internship

[Ty ———

Figure 3.1. Examples of Used Keywords (Highlighted in Yellow) and Unused

In both patterns of articles and descriptions, the process is to create written
content by relying on the keywords that have been provided and maximizing their
use in each article or description that is made. This all is done as the main step so
that the posts they make can appear optimally on web search engines as previously
mentioned. The keywords also have themes that were divided into 4 themes, namely
translation, proofreading, localization, and internship. In each theme, there were
hundreds of keywords have been provided and the writers only use one each time,
they create a description or article. This was done to maximize the keywords that
have been used in the content created. The following is an example of one of the

written contents in the form of a description that had been created:
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Translation Company Agency in Indonesia, Bee Happy

Howdy, my beloved folks! Welcome to the Bee Happy Translation Company
Agency in Malang, Indonesia. We are glad to welcome you because you will witness how
incredible our services are. In response, we have a large number of customers and
therefore, well-known in many countries throughout the world. Many of our customers
have put their trust in us to complete their assignments. As a result, the majority of our
customers regard us as a reliable and trustworthy translation firm. As a result, we take
pride in knowing that customers are pleased with the service we provide.

Our certified human translators at Bee Happy Translation Company Agency are
native speakers of the target language. A big number of our coworkers are also fluent in
at least two or three additional languages. As a result, you won't have to be concerned
about whether the finished project will be as consistent as possible. Documents, novels,
books, pdfs, journals, and many more types of translations are among the services we
provide. We'd deal with them expertly, as you might imagine. In addition, for the record,

we have completed activities in a wide range of languages. We switch between English
and Indonesian, as well as Japanese, Korean, Malay, Thai, Arabic, and other languages.

Furthermore, in Bee Happy Translation Company Agency, we are always
working to improve our services by holding meetings such as training and practice. As a
consequence, we've established ourselves as a capable translation company agency
that never disappoints its customers. That’s why, we are constantly advancing our
services to the next level, where we are certain of attracting more people over time.

In addition, the most crucial requirement for us is customer’s pleasure. Bee Happy
Translation Company Agency is consistently aiding customers in ensuring that their
projects meet the standards and requirements. Not only is our translation correct, but
we can also oversee them with a zero-error guarantee. Flowlines have always been our
norm in every project since you'll notice the result as if it were the original text. Please
contact us if you are interested in placing an order or learning more about our services.

Bee Happy Translation Services

Email : sales.beehappy@gmail.com
Website : https://beehappytranslationservices.com,

Figure 3.2. Mentioned Description Work

In the screenshot of the description above, it can be seen that the content
entitled “Translation Company Agency in Indonesia” discusses what kind of
service Bee Happy Translation is in relatively short writing. In a length of 354
words, this writing contains promotional elements. One that is clearly visible is the
use of keywords that are emphasized in writing such as Translation Company
Agency as the main keyword highlighted and Bee Happy itself as a mandatory
keyword. This is achieved so that the writing can be highlighted better as a
mandatory procedure for SEO-based content. In addition, it is hoped that the writing
can also appear at the top, or the start page of a web search engine if internet users
search using one of the keywords that the Developers happened to have created. So
Is the case with articles, where the main difference is none other than the minimum

word length and writing style approach that is more descriptive than just
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convincing. Finally, the closing section for both types of writing contains contact
information that can be contacted and an invitation to encourage readers to take

further action.

O | = GoogleSpresdshe x | &) TelegnmWeb X | &3 Facebook x | §3 ReworkBatchilxi X | [ SignUp|Llinkedin x | [ Form Perzinanxis: x | [ Dy Report-Go: X | [ Daily Report Trans xl @ Oneforms - Login X
C R O hups//myoneformacom/Account/ioginphp
@ Top100Movies of.. = Funnythings toask.. [ Subscene-Subtite.. @ Whenshould |use’.. -8 6Penyebablaptop.. [J KisshSoskamoMe. Q MengapsorangTio. [ Inish Keturunan.. B Opening Ceremony.. [3 10Merk Thermalp. |
®)> Oneforma
by Pactera€DGE
LOG IN TO YOUR ONEFORMA ACCOUNT

Your OneForma Account gives you access to a world of work Login
opportunities and provides you the possibility to track your
activities within the different OneForma tools

© vour EmaIL ADDRESS

& vour PASSWORD @
DON'T YOU HAVE AN ACCOUNT?

What are you waiting for? Create one to have instant access to a

variety of work opportunities! Forgol your password? ) Login
e v e

2022 @ Pactera Edge Al righs reserved.

Figure 3.3. OneForma Website Login Page

As previously mentioned, the translation work will only be performed after
the description work has completely ended on December 14, 2021. This also marks
the end of content writing as one of the jobs during the internship that the writer
gets. The translation immediately replaces the day after, on December 15, 2021. In
the translation project, the writer has the opportunity to work on translations
originating from a crowdsourcing website called OneForma. It is an online platform
that offers a large variety of micro tasks to work from home with a flexible schedule,
work remotely or onsite on clients’ premises and then pay you after completing
them (Gates, 2022). And it was the online platform that was used throughout the

project. Every intern, without exception, was provided with dozens of translation
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segments from English to Indonesian and vice versa which must be achieved
between 250 to 300 hits with a total word count of approximately 2500 words per
day. Hit is a term for a segment of a translation page on OneForma which contains
from 1 to 40 words in sentence form, several sentences to paragraphs. Each hit
presents snippets of sentences or paragraphs with different topics that can be done
directly by pressing the “submit” button and moving or skipping to the next hit by

pressing the “skip hit” button as shown in the picture:

HUMAN TRANSLATION

T -

Sonece Langrsage Text
If some people don’t won't cook

The source string is not n the expected language

note

Proposed Transiaton 1

E E A ) O O & £ & 38 A s 0 5 0 4 A A A g ¢t & o

he counter metadata by mes) 107

| Open a Spefichecker Dxalog for Proposed Translatical »

Figure 3.4. Example of a Transnpack OneForma Project
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note:

Proposed Translation 1:

Info lebih dari seri Katainaka ni Totsui;

E E| A1 0 0 = & B a A @
N ¢ ¢ E @

hit counter metadata by ht_enid12
3

Open a Spelichecker Dialog for Proposed Translation] »

Submit SKIP HIT

The word order in OneForma’s hits seems some are regular, and some look
irregular. This happens because the original text in each hit already defaults from
the source. Therefore, it is commonplace that the Developers often encounter
irregular word order forms such as those in the picture. As a consequence,
translating there sometimes requires a word-for-word translation approach. And to
make the process easier, the writer also exchanges ideas and opinions with fellow
interns regarding this matter if they find parts that are difficult to translate. The
translation work took approximately 2 weeks, or 9 days to be exact, until December

23, 2021.
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Figure 3.5. Several Tried/Used Employment Websites (Freelancer, Ihdeed,
Upwork, and Jora)

Lastly, digital marketing was a division obtained by the writer and other
interns which was effective from December 27, 2021, until the last day of the
internship, on January 25, 2022. Here the writer was assigned to look for candidates
to be employed in various projects owned by Bee Happy Translation. These projects
include marketing job vacancies for transcription, translation, and others. In this
case, a freelancer is one type of job seeker needed by Bee Happy Translation
because he or she also tends to look for jobs or projects that are not permanent until
the job provider considers them completed according to the contract agreement.
Therefore, Bee Happy recommends that Developers look for as many employment

websites and career opportunities as possible so that our search for freelancers can

33



produce results. Websites that have been tried/or used by the writer include Jora,
Guru, Upwork, Indeed, Truelancer, and LinkedIn. Out of all, LinkedIn was the most
fruitful, where the writer got a lot of potential candidates for the project at hand.
One project in which the writer had found quite a few interested people in the
transcription project aimed at native Australians and New Zealanders. Here is a

quick look at a screenshot of the posted transcription project:
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Figure 3.6. Bee Happy's Transcription Project for Australians and New Zealanders
Posted on the Writer’s LinkedIn Account

Here the writer got detailed job descriptions along with other requirements
from the Scrum Master so that he and his team can directly post them on the
websites they have previously registered. The main task of the writer was to
communicate by contacting interested applicants to confirm whether they can
proceed with the registration process to the next step. Nevertheless, before
communicating directly with them, the writer needs to sort out and choose which

candidates are really suitable for the required project. One of the main
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considerations was which country the person lives from. After that, it is followed
by considering the application, resume, education, abilities, and others. Despite all
that, Bee Happy advises not looking at someone's nationality too seriously, as it
turned out very few native Australians or New Zealanders were actually willing to
participate in the project. Hence, people from other countries, as long as they can
speak English, and do not necessarily have to speak Australian English, can be
considered potential. Since the writer did only the recipient in the initial step, the
candidates will still be reconsidered by the Scrum Master and Product Owner so
that their decision will determine whether someone can be involved in the project
or not. That’s why a confirmation post link was included in the job description
because it was intended for those who have been confirmed to be able to proceed

to the next step.

Figure 3.7. Bee Happy’s Scrum Framework

Then, as mentioned on several previous occasions, Bee Happy also has a

Scrum Framework system that is flagged by Sprint every week. On Saturday,
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Developers, including the writer himself, will hold a Sprint Planning where the
targets of the work to be carried out are discussed. Not to mention, it is the Product
Owner who will provide the Developers with the targets that must be completed in
one week. As seen in the picture above, there is a Scrum Board which consists of a
Backlog as a list of things the Bee Happy’s Scrum Team has to do; To-Do as things
that are decided to be done now or in one Sprint; In Progress is the current one;
Done is the finished one. The Scrum Board is claimed as the best way to visualize
how a Scrum Team can organize and manage the projects they have in a company
as part of the Scrum Framework. Also, as one of the key points of the Scrum
Framework, the Scrum Board is here to help Sprint get on track every week on Bee
Happy.

The cycle is that everyone in the company, including the writer, sees the
Backlog, which contains what to do from the top (priority) to the bottom. Afterward,
move it or work on what is already in the queue on To-Do. Then in the middle of
the week, what is being worked on will usually be moved to In Progress. Eventually,
after it has been achieved or is deemed complete, it will be moved to Done, and so
forth.

2.3 The Problems

The writer encountered some challenges and issues while working at Bee
Happy throughout the internship program. The writer’s performance as an intern is
thought to be affected by these issues. There were several issues, among others:

2.3.1 High Workload for Article Writing
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From the very beginning, the writer actually had enough difficulties when
writing content because he was not used to it. Fortunately, in the first week, the
writer was allowed to practice and therefore, adjust to the existing work routine.
The writer starts by doing 1 to 2 descriptions per day in the first week and turns into
3 to 4 descriptions in the second week. Not to mention, coupled with the inclusion
of article work which in terms of words is far more than working on a single
description. However, not everyday workload continues to increase; sometimes, on
a certain day, it can also decrease depending on the request of the Product Owner
or Scrum Master. Even so, the daily work target on average continues to increase
as the week progresses, such as working on at least 2 articles and 1 description a
day.

As mentioned earlier in the activities section, the content writing weekly
target system was far quite more challenging than the daily target. Aside from the
number of descriptions to be accomplished in a day, things have to be faster due to
the limited time demands. This sometimes makes the writer quite stressed with the
existing workload, forcing him to work even harder than in the previous system.
2.3.2 ldeas Generation

Aside from the high workload of writing content, there comes the need for
ideas in every writing article and description. Although the content writing must be
based on the given keywords so that the writer does not have to search for the title
itself, the lack of ideas had been enough to hinder the work. This was not only

experienced by the writer himself but also by his fellow intern colleagues as well.
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Not to mention, the minimum word requirements for each description were without
compromise, so what will be conveyed must be well thought out.

Revisions and additions to keywords had also been made several times, but
the lack of ideas was one of the problems that the writer and other interns dealt with.
Even though he had gone through various difficulties and trials until the time for

writing content was over, the writer still felt a huge challenge in every process.
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